PPM Concepts - Syllabus

Summary
Syllabus Type: 2 hrs/day (each session here signifies a class of 2 hrs)
Duration: 24 hrs

# of days @ 2 hrs / day: 12 days

Session Description
1. Introduction
Session 01 2. Project Management Life Cycle Organization & Processes
Session 02 | Project Integrations Management — Initiation & Planning
Session 03 | Project Scope Management
Session 04 | Project Time Management
Session 05 | Project Cost Management
Session 06 | Project Quality Management
Session 07 | Project Human Resource Management
Session 08 | Project Communications Management
Session 09 | Project Procurement Management
Session 10 | Project Risk Management
Session 11 | Project Integrations Management — Monitoring & Controlling & Closing
1. Annexure 1 —Work Breakdown Structure
2. Annexure 2 — Scope Creep
Session 12 3. Annexure 3 — Critical Chain Project Management
4

. Annexure 4 — Activity Based Costing/ Management




